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Organizing and Prioritizing IT Initiatives

Business Situation:

The client, IU Medical Group (IUMG), is the practice group of over 950 physicians who are also the
faculty at Indiana University School of Medicine. To continue delivering advanced medical treatment
and maintain its position as a leading medical provider, IUMG developed several IT initiatives but were
struggling with how to approach them. The client realized that they needed an outside expert and
turned to Ambassador Solutions for strategic direction.

Solution Description:

Ambassador Solutions worked closely with IUMG to help them think through each of the initiatives.
These projects responded to the IUMG’s varying needs, and required solutions ranging from custom
application development to data management. Using a program approach managed through a
SharePoint site, Ambassador Solutions helped the client evaluate, prioritize, and plan the execution of
each initiative. This program allows the client to better manage these projects and ensure a delivery
that is on-time and on-budget.

Case Study
Strategic Impact Services

Technologies Used:
Microsoft Office SharePoint Server

Benefits/Results:

IUMG is currently using the program created by Ambassador to manage their IT initiatives. With the
help of the Ambassador team, the client has a much better idea of where they are going and how they
are going to get there. Several of their key initiatives are underway and many have been successfully
completed.
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